Student Success Council
Meeting Minutes

Wednesday, December 6, 2017

Attendees: Alicia Roberson, Chere Peguesse, Doug Tanner, Jennifer Grubbs, Kate Warner, Keisha Roberts, Sheri Gravett, Sheri
Noviello, Stanley Jones, Keith Warburg, Tee Mitchell, Sha’ Wilfred, Gerald Williams, Lee Grimes

Recorder: Sheri Noviello
Topic Discussion Outcome Responsibility
Minutes from 11/8 No discussion on these minutes. Sha’ Minutes stand approved as
Wilfred moved to accept the minutes as distributed.
submitted. Keith Warburg seconded.
Updates/Reminders Updates that were planned for today will be
done at our next meeting in January 2018.
Strategic Enrollment The main focus for this upcoming year is to
Management Plan increase retention through our enroliment
(SEM) efforts. Discussion followed about the

preparedness of college students and how
we can partner with K-12 schools to help

improve this
Momentum Year Momentum Year - Creating a clear approach
Webinar to first year student success.
What is the Integration of structures and initiatives on
Momentum each campus to provide support for student
Year? success for new students (freshmen).

Students are more likely to be successful
when the following occur: Purposeful
choice; productive, academic mindset




(academic focus area); In the first year, the
following should be completed: core English
and math, 9 credits in the focus area, and 30
credits

What to
expect? What is
next?

The Momentum Year is the next phase in
Complete College Georgia. The focus is to
scale all strategies across USG and leverage
system resources to help institutions and
students.

Momentum Year Summit to be held
February 15-16, 2018 (Georgia Tech Global
Learning Center in Atlanta): Objective is to
develop 18-month institutional
implementation plans (teams of 7 —
President, VPAA, VPSA, CBO, and 3
additional team members).

Prior to the Summit, institutions need to
complete the Momentum Year Inventory by
1/31/18 (coordinated by the Momentum
Year contact person to the USG) to identify
hurdles to fulfilling the Momentum Year
(link on the resource page on the USG
website).

Announcements

Student Success Center will be changing
their name to Academic Support Center
effective end of the spring.

Next meeting

The tentative date for the next
meeting will be in January 2018
(day TBA) at 1:00.

Rodney Carr will send
out a calendar invite




